
SStaging and hosting the corrugated industry’s
largest event in theWestern Hemisphere in the last

four years is a monumental undertaking. Slightly less
challenging was the task of assembling six of the
industry’s executives and thought leaders for a panel
discussion. On Wednesday, October 3, six
such leaders convened on the same stage to
address “Issues and Path Forward in a Global
Packaging Market” and some of the most
compelling questions facing our industry
today.
Moderated by Mike Harwood, President of

the World Containerboard Organisation and
Deputy Chief Executive Officer of Pratt
Industries, the panel was represented by Carl
Bohm, President of International Corrugated
Case Association (ICCA); Dennis Colley,
President of Fibre Box Association (FBA);
Larry Montague, President & CEO of TAPPI;
David Andrews, Executive Director of
Canadian Corrugated and Containerboard
Association (CCCA); and Steve Young,
President of AICC.Here is a condensed sum-
mary of the questions...and answers:

Q: Will the demand for environmentally sensi-
tive and sustainable corrugated products contin-
ue for another decade or has this topic run its
course?
Dennis Colley attacked the question with a broad

stroke.“We’ve gone from air pollution and clean water,
to land, landfills and recyclability. As we’ve gotten
smarter and as technology has improved,we’re able to
measure more about what is really happening with

our ecosystem. Sustainability may have another five or
ten years as an industry topic, but something has to
follow it because we all want to have a world for our
kids and grandkids that’s as good if not better than
what we have today.”

Q: Where’s the virgin fiber going to come from
in the future to sustain containerboard growth
in America?
Carl Bohm answered, saying, “Today in the United

States and North America there are more trees grow-
ing then there were a hundred years ago, so I have no
concern about the sources of fiber here.There are also
vast sources of timberland throughout the world. It
comes down to using and reusing recycled fibers. In
the last two years, the growth of our industry has
come from the recycling side.”
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Industry Leaders Tackle
Global Market Questions

by Len Prazych

Corrugated industry association leaders prepare to answer questions asked by their
members. From left, Carl Bohm, President of ICCA; Dennis Colley, President of FBA;Larry
Montague, President and COO of TAPPI; David Andrews, Executive Director of CCCA; and
Steve Young, President of AICC.



Q: What issues are preventing the acceptance of
retail ready corrugated packaging by U.S. retail-
ers?
SteveYoung said,“One of the issues consumer prod-

ucts goods companies are facing is that their packag-
ing lines, as they are now set up, are not structured to
accommodate the retail ready designs as specified by
the retailers. These consumer goods companies are
looking at significant capital investments to retool
their packaging lines, and that may be preventing
acceptance of retail ready packaging.”

Q. Will we see more graphics and white liners in
North America?
David Andrews of CCCA addressed the question

from a Canadian perspective, saying, “In Canada, we
have RockTenn’s solid bleached mill that is producing

product for consumption internally
as well as in the United States market
and that level of activity speaks to the
demand for whites. In addition, there
has also been demand for brighter,
cleaner whites in recycled sheets,
which are compatible with opportu-
nities in high-end graphics. The cost

drivers of development have been identified and it
just becomes a question of when and how we are
going to see more white liners.”
Carl Bohm addressed the same question from a glob-

al perspective.“In Europe,between 30 and 40 percent
of the boxes are white, as are some internal compo-
nents. A large percentage of these have preprint, 4- or
6-color print graphics,a large part of which is support-
ing the growth of retail ready packaging.”

Q. What percentage of the corrugated market in
North America is controlled by national contract
buyers? Also, how can we convince these buyers
to allow independent box makers to participate
in this business?
Colley said,“That is not a specific data point that we

collect at FBA but having worked for a large compa-
ny, I can say that there’s a place for
large corporations to contribute
more to supply. There’s also a place
for local, innovative, quick-to-print,
entrepreneurial businesses. That’s
the beauty of this industry.There’s a
place for both. It’s a matter of each of
these companies finding a customer
base that makes sense for them.For a small independ-
ent looking to get into a major corporation or work-
ing with a major buyer, the potential is there to do so,
but you’re going to be competing against the big
guys.”

Harwood said that Pratt Industries did a survey and
estimated that approximately 50 percent of the corru-
gated market in NorthAmerica is controlled by nation-
al buyers.
“AICC tried to counter the concept of multi-location

selling by the integrateds,” saidYoung.“We went to the
Justice Department in 1998 and got a
business review letter to allow our
members to create joint selling enti-
ties. This is our FirstPak program and
it allows our members to work with
each other to serve national and
regional buyers with multiple loca-
tions that need to be served by local
box plant.Much of the business is geared toward niche
markets and point of purchase work,but independents
do have a foothold in large national companies.”

Q. What can be done in our box plants and
paper mills to reduce costs when we need to
cover price increases? What technology might
we use to help?
“You can start by listening to your suppliers,” said

Montague.“Research & Development Centers are clos-
ing down because we’ve started to outsource that
task, so suppliers have become integral in helping
with the latest technologies and the best ways to save
money.”
“This has to do with sustainability, not only of our

product but within the plant,” said Young.“There is a
group of suppliers meeting at Vanguard Packaging at
the end of the month.They will go through the plant
machine center by machine center
and will look for ways to save energy,
material handling, and costs.Anything
you can do within the four walls of
the plant to reduce water consump-
tion, energy consumption and materi-
al handling will save you money that
can goes to the bottom line.What we
hope to do is create a template for our membership to
use so that every plant can have the opportunity to
save money.”

Q. What are the current paper recovery rates?
According to Colley,“For all types of paper packag-

ing, the recent AF&PA report stated the recovery rate
is 64 percent. If you look at corrugated, that number is
91 percent. That’s a great recovery rate. That’s meas-
ured by the amount of OCC consumed by paper mills
here in the U.S.plus exports divided by the number of
tons produced. Using this calculation, recovery can
exceed 100 percent.We ought to be proud of what
we’ve done -- and we’ve done it on a volunteer basis,
without mandates.”
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Montague said that the AF&PA paper check off pro-
gram, currently in development,will help the industry
tell its story to the public.“We’ve done a good job of
telling our story but we’ve been telling it to ourselves.
We’ve got to get it out to the public.
With the help ofAF&PA and our mills,
we’re going to start telling that story.”
Andrews said the recovery rate in

Canada is up to 85 percent and that
it’s in the industry’s best interests to
keep recovered paper coming in to
support the mills. In Ontario there is
an effort to ban corrugated from landfills. “This is a
very positive step to address the inherent sustainabili-
ty of our product,” he said.

Q. So what is the future of the industry? Where
are we headed for the next five years in North
America?
“It will be larger, smaller and faster,” said Young.

“There will be large companies because the consolida-
tions will continue. There will also be opportunities
for small independent companies to do the things that
the large companies can’t do well. I think that’s indica-
tive of a healthy industry.”

“Our industry is both blessed and cursed with
cycles,” said Andrews. “And the down cycle we’re in
now will change. Companies will adjust.Our position
in Canada is that we’re in a good spot to take advan-
tage of good opportunities on the horizon.”
“We’ll probably see some more name changes in

ownership, for sure,” said Montague, referring to the
consolidations and/or mergers that are likely to
occur. He also noted technology and new products
will impact the industry.
“I see the corrugated industry growing globally at

three to four percent over the next several years,
especially in the emerging markets
of Eastern Europe, Africa and Asia,”
said Bohm.“China is now the largest
corrugated market in the world and
it’s growing. I’m very encouraged by
the growth of our industry world-
wide.”
“I’m a little less optimistic about

the growth rate,” said Colley.“I do believe that it will
be positive, but with the uncertainty of the economy,
the consumer is going to be a little cautious and may
not be buying as much.”
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